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Intelligence Oversight Resporsibilities and Staff Relationsghips

1. Imtelligence Owverasight (I0) iz Lhe process of ensuring that all Dob
intelligence, counterintelligence, and intelllgence related activities are
conducted lno avocordance with applicable U.8. law, cxecutive crders, DoD
directives, and regulations. T0 procedures erahle intelligence componsnts
to carry out their authorized functions while ensuring adherence ta
certain restrictions against Lhe collection, rekention, and dissemination
ol information concerning U, 5. persons. This letbter clarities TO
responsibilities and staff relaticnships. IL has been coordinated with
the Intelligence Department and the 0ffice of the Staff Judge advooalba Lo
the Commandant.

2. EReferences (a) through () establish Lhree basio requirements to guice
commanders when imolementing an IC program: (1) conduct iodepepdsnch and
impartial reviews ho ensure comolisnce with policy; (2) establish
awareness tralnoing and renorting procedures; and (3) ensure legalipolicy
review of intelligence actions. Congequently, the success of the ID
program demands the active participstion of the Command Tnspectar, Che
Senivre Inte!lligence Officer and the stall Judge Advooabs [(STA). A
bageline explunation of sta*f reles and relaticoships s presented below.

a. Command Ingpeclor. Owversight of gengitive intelligence and
non-intelligence activities Ifalls within the purview of the Cormand
Inspectaor.  Reference {c) setz forlh Lhe philosophy and resnonsibilitsy
for inspections within the Marine Corps. It direcls major subordinate
commarders Lo assign a Command Tnspector responsible to dagign and
implement a Commanding General ‘s Tnsnection Program (COIP) . The ©QIz
includes the review of LU awareness program Smplementation at the
comnznd alement and subordinate command leveis. Command Tnspectors, by
wirtus of their desigration, possess an nherent “oversignt® function
for all programs affecting mission capabilily. However, this oversight
functlon must not ke confused with che responsibilicles assoclabed wilh
implementalicn/administration of the command IO awarsness program.

b,  Benior Intelligence Officer. Recognizing rthe digeiner intent of
Trtel ligence Oversight regulacions, many commards apooint an intelligences
oificer or genior staff MCO as Lhe "Intelligence Oversight Officerrs
charged with administering an ID awarensss nrogram.  Contrasy Bo
Llie Zoherent *oversight® funcbicn of Lhe Command Inspeciors discussed
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shove, the senior intelligence ¢llicer is responsible to ensure that &
Quinnand I0 awareness program iz properly implemenbled. This includes
egtablishing leesl procedures, conduct of training, record keeping, and
swimission of required T0 reports. Individuals assigned 10 awareness
responsibilities may, under the auspices of the Command Inspector,
participate in C0IP inspecltions as & subisct mathter ewxpert.

€. Hbaff Judge Advocate, The active involvemenl of the S7J2 is
essential Lo & scund TO program. The SJ2 provides legal opinion and
advise as to wheller activities conducted by Marine Corps intelligence
activities are legal and consigtent with applicable peolicies.

3. The enclosure prosonts o summary of I0 duties and staff relaticnships.
i expands on fhe above guidance znd im offered @5 & tool Lo assist with
intelligence oversight program implementation.

1. Mr, Jobhn Carey, Diractor, Oversight Divisien, is availzble to arswer
cirestions at commercial (703) ATA-T206 or DEN 224-1206.
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Command inspeclor:

The Command Inspector is responsible to the Commending General tao
monitor and oversee the implementabion and mapagement of Tntel ligence
Oversight (T0) pragrams at the command element and subordinate command
lavel. Per references (a) through (d), Command Inspector 10
responsibilities include:

2. Ingpect using the HOMC Automated Tnepection Reporting Swvetem
(ATRS) TG ehecklist,

L. Receive and forward reguired IO reports.

¢. EReceive, investigate, znd forward reports of L0 wiolatlons ar
questionable activitay.

d. Ensure the command Statf Tuddge Advocate (SJa) iz congulted as
apmropriate, but especially as part of the review, investigation, or
verarting of I0 wviolatlons or gquestionable activity.

Senivr Intelligence Dfficer:

The Soplor Intelligence Officer is responsible to ensure the command IO
awareness progrom is implemented and properly administered, Pear
references (&) through (4), duties of individuals assigned command
oversight awareness regponsibilities lnclude:

a. Design and implement the command I0 training and rooorting
OGS T A

. Submit 19 program activibty reports fo the headoguarters Command
Tnspector via the chain of command.

o, Adviee the commander/commanding general on scebus of I0 poelioy
und procedures.

d. Ensure the command 873 is consulted as aporopriate, but
especially as parlt of the review, investigation, or reporting of I0
violations or questionable ootivity.

e,  T7 directed, inspect as a subjeclh mebier experl in support of
Liie Command Tnapector during inspections of subordinate commands.

Staff Judge advocate:

The 3Ja serves in a legal review and adviscry role of IO nolicy and
proceduras. The role of the SJa mey fnclude:

2. lMeview of command policy and procedurcs for implemonting 10
Program regulremsnbs.

L., Heview of I0 program activity veports submitted by the command.

2. Review commacd intelligence activities ta ensure they are lagal
and consistent wich applicable policies.

. Raview reports or invesbigablons of IO viclabllions and
gquestionable activities.

Fnolosure {1}



